
EQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM DUMFRIES AND GALLOWAY COUNCIL 

 

Inquiry into Race Equality, Employment and Skills 

Thank you for your correspondence dated 2 March 2020.  Please find below the 

response to the questions raised by the Equalities and Human Rights Committee in 

relation to our Council’s approach to increasing employment of minority ethnic people.   

 

1. How does our organisation work together with schools, colleges, and 
universities to help people from minority ethnic communities move into our 
workplace? 

 
Our Council recognises that engagement and working with individuals, communities 

and partner organisations is beneficial to fulfilling our Equality Act duties and 

responsibilities, promoting our Council as an employer of choice and attracting talent 

into our organisation. 

We work closely with schools, colleges and universities to promote a full range of 

employment opportunities within the Council, including our successful Modern 

Apprenticeship Scheme and Graduate Experience Programme.  Both of these have 

resulted in a high percentage of young people securing employment or returning to full 

time education on completion of their programme, which is an excellent achievement.  

As well as monitoring the outcomes from these programmes, we collect, monitor and 

report a range of recruitment data as outlined in the Equality Mainstreaming report 

(see link contained within response to question b).   

We also work closely with young people in Dumfries and Galloway recognising the 

importance of their views and contribution with our communities.  Examples of good 

practice within our Council include: 

• an innovative ‘10,000’ voices project, which the Council ran to gain the 
perceptions of ten thousand young people of the communities within which they 
live.  This information was gained to inform a five year strategic plan for young 
peoples services and will provide us with an excellent insight into young people’s 
views, priorities, current needs and interests.   We will use information gathered 
within this project to consider actions that can be taken to improve the number of 
young people that will stay in the region for work and/or to study.  

• a Regional Youth Council which includes positions for young people with 
protected characteristics including those from ethnic minorities.   

 

 

 

Within the Council Plan, we outline our commitment to equality of opportunity 

including: 

https://www.dumgal.gov.uk/media/21359/Youth-work-services-1000-Voices/pdf/10000_Voices.pdf?m=636936117848230000
https://www.dumgal.gov.uk/media/19669/Council-Plan-2017-22/pdf/Council_Plan.pdf?m=636760582917630000


• raising attainment, achievement and participation for young people with 
Protected Characteristics. 

• removing barriers so that all our pupils have equality of opportunity.   
 

Our Council’s performance management framework provides for six monthly 

performance reporting to Service Committees on Business Plans and this includes 

progress on activities which contribute to the Councils equality obligations and 

commitments. 

 

2. How does our organisation encourage more people from minority ethnic 
communities to apply to work in our organisation? 

 
One of our four Council priorities is to be an inclusive Council.  We are passionate 

about increasing equality of opportunity and providing a working environment that 

values and promotes equality and diversity. 

The Council’s Workforce Strategy outlines our Council’s commitment to: 

• achieving a diverse workforce that is representative of the communities it serves 
– promoting equality, fairness and dignity in the treatment of all employees. 

• being an employer of choice, which includes the promotion of equality. 
  

Our Recruitment and Selection Policy outlines the Council’s commitment to equality 

of opportunity in recruitment. A recruitment portal is used by the Council’s 

(www.myjobscotland.gov.uk)  and this provides standardised functionality to ensure 

that recruitment processes are fair, consistent and equal treatment given to all 

prospective candidates.  All Recruiting Managers are required to undertake 

recruitment and selection training using our online training platform.  

We collect, monitor, and report a range of data to mainstream equalities across 

everything we do and how we do it.  Examples include:  

  

• Equalities Mainstreaming Report [PDF - 1.09MB]  

• Gender pay gap report, occupational segregation reports, Equal Pay 
statement and Improvement Plan 2019 [PDF - 184.08KB] 

 

We monitor and report race equalities data for recruitment, our workforce and leavers 

and we aim to have a workforce that more accurately reflects our communities and the 

diverse groups that live within it.  As reported in section 3 of our Equalities 

Mainstreaming report, minority ethnic groups make up 0.08 of our workforce (reflective 

of 0.07 reported for Dumfries and Galloway within the latest Scottish Census 2011).  

We recognise the importance of working with local people, our communities, our 

businesses, our staff and other organisations in the region.  Our Council therefore 

ensures extensive networking within our region and at national level to maximise our 

impact.  

https://www.dumgal.gov.uk/article/17422/Workforce-Strategy
http://www.myjobscotland.gov.uk/
https://www.dumgal.gov.uk/media/17280/Report-Equalities-Mainstream/pdf/Equalities-Mainstreaming-Report-2017-2019.pdf?m=636899831078570000
https://www.dumgal.gov.uk/media/17286/Report-Gender-Pay-Report-2019/pdf/Gender-Pay-Gap-Report-2019.pdf?m=636899832089400000
https://www.dumgal.gov.uk/media/17286/Report-Gender-Pay-Report-2019/pdf/Gender-Pay-Gap-Report-2019.pdf?m=636899832089400000


Examples of good practice within our Council include: 

• As a member of the Community Planning Equality and Diversity Working Group, 
we had a successful annual report to the Community Planning Partnership which, 
amongst other achievements, demonstrated the involvement of a range of 
organisations which represent people with minority Protected Characteristics.  

• We provide grants, work closely with and provide support to a range of third 
sector partners including DGVoice, LGBT Youth Scotland, English for Speakers 
of Other Languages (ESOL) Partnership Group and Dumfries and Galloway 
Multicultural Association.   

• Through partnership working within the Equality and Diversity Working Group, 
we regularly participate in and promote equality and diversity awareness events 
across the Council and with partners.  Examples including Scottish Interfaith 
Week and Show Racism the Red Card.    

  

Our Council has published its equality outcomes for 2017 to 2021. These include 

actions in relation to Employment, Participation and Decision Making, Community 

Safety, Tackling Poverty, and Education and Young People. 

 
3. What support does our organisation give to retain people from minority 

ethnic communities in our organisation? 
 

Our Council is committed to providing equality of opportunity both as a service provider 

and as an employer.  The Council recognises the benefits of a diverse workforce and 

is committed to the goal of eliminating discrimination and promoting and celebrating 

equality and diversity across the organisation.  We consult, engage and act on the 

views and concerns of employees and embed equality and diversity into service 

delivery, policy development and employment practice.  

Section 4 of our Council’s Workforce Strategy outlines key outcomes and performance 

indicators for our ‘Ensuring Equality For All’ theme.  

We promote and provide a range of support to all employees. Examples of good 

practice within our Council include: 

• Provision of support to staff and those in our communities to apply for status 
under the EU Settlement Scheme.  We are one of the local authorities supporting 
EU, EEA and Swiss Citizens to complete the ID verification part of the process.   

• We encourage participation and engagement with diversity groups and multi-
cultural communities through a number of forums and partnerships.    

• Confidential monitoring of leaver’s exit questionnaires to analyse trends and 
reasons for leaving, highlighting areas for action where appropriate. 

 
4. How does our organisation deal with racism and discrimination in the 

workplace? 
 

Our Council recognises the benefits of a diverse workforce and is committed to the 

goal of eliminating discrimination.  Examples of good practice within our Council 

include: 

https://www.dumgal.gov.uk/media/17281/Equality-outcomes-2017-21/pdf/Equality_outcomes_for_Dumfries_and_Galloway_Council_2017_to_2021.pdf?m=636592270061500000
https://www.dumgal.gov.uk/media/20066/Workforce-Strategy-2015-2020/pdf/Workforce_Strategy_2015_-_2020.pdf?m=636595812076800000


• Mandatory equality and diversity training for Managers and Staff so that 
everyone is aware of their responsibilities. 

• Our Council has a zero tolerance approach to racism and discrimination.  Our 
Fair Treatment at Work Policy promotes a culture of prevention, early 
intervention, openness and trust.  

• We collect, monitor and report equality information in relation to a range of 
employment processes (Grievance/Fair Treatment at Work and Discipline) by 
race (Ethnic origin).  This is reported within our Equalities Mainstreaming Report 
(see link provided in response to question b).   

 

5. What initiatives or training and development opportunities does our 
organisation have to encourage a diverse workforce? 

        

A range of initiatives, training and development opportunities are offered within our 
Council.  Examples of good practice include: 
 

• Elected Members undertaking Diversity Awareness Training which is tailored to 
their particular needs. 

• Diversity Awareness training is regularly provided to employees with mandatory 
refresher training undertaken via e-learning.  

• Head teachers and classroom teachers receive awareness training as part of 
their Continuing Professional Development programme. 

• At Council meetings, time for reflection and/or a spiritual message has been 
provided from a diverse range of faith groups and spiritual leaders. Over the last 
two years, this has been delivered by Atheist, Jewish and Christian faith 
representatives.  

• Equality of opportunity within all areas of employment including training and 
development. 

• Commitment to raising awareness of diversity and equality through an extended 
calendar of events relating to Protected Characteristics.  This includes Scottish 
Interfaith Week; LGBT History month; International Women’s Day; 16 days of 
action against violence against women; and racism awareness such as “Show 
Racism the Red Card”.  

• Awareness training has been delivered for areas such as White Ribbon, 
Domestic Abuse, Violence Against Women and Girls and Media Literacy 
(including an analysis of gender and gender inequality making links with Human 
Rights violations i.e. Coercive Control/ Sex Trafficking/ Female Genital 
Mutilation.  

• Flexible working practices and a range of benefits that takes account of the needs 
of our diverse workforce. 

 
I trust you will find the above information useful.  Please do not hesitate to contact me 

if you require any additional information.    

 

Yours sincerely 

 



 
 


